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Grant Closeout  
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The closeout of a grant is a process in which 
HUD determines that all applicable 
administrative and program requirements of 
the applicable Grant Agreement between HUD 
and the grantee have been completed. 

What is grant closeout? 
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In order to close out a CDBG disaster recovery 
grant, HUD ensures the following: 

 
All CDBG-DR funds have been expended     

OR 

Grant agreement between grantee and HUD has expired 
(as applicable) 

 

Process begins ninety (90) days after the grant ends 

Criteria for closing a grant 
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 Expend all grant funds in accordance with needs or 
return funds 

Update accomplishments data to reflect all activities 
completed (or canceled) 

Update the performance measures for actual versus 
proposed  

 Review final QPR  

 Prepare a closeout agreement 
 

 

Grantee Role in Closeout 
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1. HUD HQ works with HUD Field Staff to close out 
grants. 

2. HUD Field Staff request that the closeout process 
begin  

3. HUD HQ will provide Disaster Recovery Grant 
Reporting System (DRGR) reports related to closeout 
Financial Summary Report (Are funds available for recapture?) 

Performance Measures Reports (Did the grantee meet the CDBG 
national objective, and complete recovery activities?) 

Begin the close out process 



6 

#2 Do the funds in DRGR match the 
amounts in LOCCS? Are there funds 
to be recaptured?

#1 Are the 
activities 
complete
? 

Begin the close out process (cont.) 

DRGR Financial Summary Report 
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Begin the close out process (cont.) 

DRGR Performance Measures Report 
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• DRSI validates funds in Line of Control Credit System 
(LOCCS) against funds in DRGR 

Award Amount 

Amount of Disbursements 

Funds Remaining? 

Amounts in DRGR match with LOCCS 
 

 

 

Begin the close out process (cont.) 
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• Complete the checklist in DRGR 
Status changes from “Active” to “Ready to Close” 

Print a copy of the completed Checklist 

Role of HUD Field Staff in Closeout 
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• Execute the grant documentation 
Grant Closeout Agreement 
Grant Certification 
DRGR Checklist 

• Submit copies of the complete closeout 
package to: 

  CFO at Fort Worth  
AND 

Division Director in the DRSI Office at HUD HQ.  

• Send confirmation to Grantee 
 

 

Role of HUD Field Staff in Closeout (cont’d.) 
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• Confirms the DRGR financial summaries agree 
with amounts in LOCCS, the information is 
complete, and all the forms are signed.1 

 

 

 
1 All original closeout documentation for grants appropriated from 1997-2005 

remain in the respective Field Office. Only the HQ held disaster grants 
original documentation will be retained at DRSI HUD-HQ office 

Role of the HUD HQ Staff 
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• Receives copies of the completed package with 
signatures on the closeout agreement 
certification, and cover letter sent to the HUD 
CFO, National Accounting Center  
 

• Update the status of the grant in DRGR from 
“Ready to Close” to “Closed” 

Role of the HUD HQ Staff 
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• Closeout Agreement 

• Grant Closeout Certification 

 

Sample Documents 
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